Annawon Council

Commissioner

THE KEY THREE

President or
Chairman

Professional
Scouter

COUNCIL

COUNCIL
COMMISSIONER

COUNCIL PRESIDENT

SCOUT EXECUTIVE

DISTRICT

DISTRICT
COMMISSIONER

DISTRICT CHAIRMAN

DISTRICT EXECUTIVE

POSITION
CONCEPT

Leads and motivates a
LINE organization
providing one-on-one
communications and
“service” to individual
units. This includes
re-chartering and
assuring a quality
Scouting experience
for youth in every unit.

Leads and motivates
volunteers who each
perform specific tasks
required of a
Council/District
including Finance and
Membership/
Relationships. Oversees
entire organization.

Ultimate responsibility is to
assure the WHOLE Scouting
organization works...
primarily by finding and
guiding volunteers to do
organized tasks, training
and maintaining them to
achieve aims of Scouting.

POSITION
EMPHASIS

Maintaining Units

Staffing Administration

Staffing Training
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